WINCHESTER LEAGUE OF WOMEN VOTERS

STEERING COMMITTEE MINUTES (Revised)

APRIL 2, 2008
Members present:  Vicky Coccoluto, Lauren Costello, Brenda Johnson, Jean Herbert, Jessica Jones, Elizabeth Ghoniem, Lisa Kalner-Williams, Sarah Regan, Marilyn Mullane, Frances Shawcross, Bonnie Alpert

Host:  

Frances Shawcross

Facilitator:  
Jessica Jones

Secretary: 
Bonnie Alpert

February and March Meeting Minutes

· February – approved

· March – approved pending Lauren’s incorporation of Marilyn’s suggested changes

· Action item:  Lauren will circulated amended minutes by email

Treasurer’s Report

· Budget for next year – Elizabeth presented the financial “actuals” for the end of March and what we can anticipate to June 30th.  The group discussed her proposed budget for FY 2009:  

· Income 

· We realistically can raise $2,000 but we may need to incorporate different fund raising techniques (e.g., choosing different combinations of precincts for appeal letters each year)

· Budget reflects reduced dues revenue because membership is down 10 people; interest raised to $300

· $50 for the MA LWV Phonathon remains in budget

· Betsy reported after the meeting that she received and will give to Elizabeth a check for $55 for this year’s Phonathon 

· Total income budgeted is $9,875, down about $1,000 from last year. 

· Expenses 

· Can we do a candidates’ debate for the Democratic primary, or do we have to include a sole Republican candidate in an inclusive debate?

· We need to consider State convention expenses as well as National; nevertheless, if we haven’t budgeted enough in current revenues, then we’ll take money from our investment CD.   We’ll budget $1,000 for convention expenses

· We’ll have a deficit of $923 dollars, which can be funded from our CD if necessary

·  Action Items

· Elizabeth will ask Gloria Legvold for details on our receiving a percentage of money raised during the annual MA LWV Phonathon 

· Jean will check the LWV “Book” to see if we can have a candidates’ debate just for the Democratic primary

· May facilitator will include above item on May agenda

· Jean will check on airfare and hotel expenses for the 2008 National convention and let us know

· Elizabeth will submit the budget for the April-May bulletin

· The group moved and seconded approval of the FY 2009 budget.

Bulletin

· The SC item will be the Run Granny Run poster

· Bulletin subcommittee needs a layout person to replace Madeleine.

· Action items:

· Lauren will ask Regina Maurer for names of possible Jenks people who could do layout

· Jean and Frances will develop a script and call some likely candidates from our membership for the layout job 

· Question to ponder – do we wish to continue the printed bulletin?

Voter Services

· We had four volunteer drivers for Election Day last week, but we don’t know if they were called upon to drive

· National Programmatic Awards Nomination Form – Marilyn and Vicky, as Voter Services co-chairs, submitted our entry for “Voter Education”  

· Action item: Marilyn will check to see if we can conduct voter registration at Woburn High School in May 

Membership

· We have no new members to report, although Jean contacted four leads, with no “bites”

· Question to ponder: would it be helpful if we all try to bring a non-member to the Annual Meeting (or will this make the event too crowded)?

· Non-LWV events – should we send emails to our members about them, mentioning what the LWV position on the issue is?

· April 24th Library talk by the Globe’s Shaun Murphy on casino issues (suggested by Dotty Burstein) – yes, we will send emails to members

· Renewable Energy Trust program (suggested by Carolyn Starret) – no, we will not send emails to members

Annual Meeting

· Will take place at It Rains Fishes

· On all forms of the invitation, we’ll remove “suggested donation” and leave $15 / person as the cost for food

· The meeting is not open to the public-at-large, just to Leagues members and their guests

· The subcommittee is arranging the details

· Honoring 50+ year members

· We will give a LWV certificate to Pat Wells

· Action item: Frances will get the certificate, and will check if we can get blank certificates in case more people are 50+ year members

· Action items:

· Jean will try to recruit a recorder for the meeting when she contacts people for layout job

· Elizabeth will help Lisa contact Granny if Lisa isn’t able to reach her

Day on the Hill

· No Winchester member went

Steering Committee Recruitment

· Three people have agreed to serve for the coming year:  Jo-Ann Michalak, Susan Lewis, Judie Muggia.  One person declined: Kim Whittaker

· We need 7 – 15 members.  We could try recruiting for additional members at the Annual Meeting

LWV School Essay Contest Invitee

· Winchester has seven “honorable mentions.”  There is one female high school student (a different demographic than last year’s invitee)

· Action item:  Brenda, who knows the girl, will determine suitability and if so, will invite the girl

Book Discussion – April 16th
· Sarah, Jean, and Gloria Legvold created a flyer, Gloria printed copies, and Sarah dropped them off at the Library

En Ka Fair Parade

· Gloria has been the one interested in this, so if she will organize our participation, we’ll participate; if not we’ll pass 

· Action item:  Frances will ask Gloria if she’s interested in organizing this year

Town Day – June 7th
· We will have a booth with table and canopy

· Action items:

· Elizabeth will send a check to reserve our booth

· Vicky, Lauren, Elizabeth, and Brenda will form the subcommittee to plan our booth

· Brenda will supply information from last year

National Convention in Portland, OR

· Jean will represent us and take good notes

Stand for Children Day on the Hill – April 15

· Our chapter won’t participate

· Question to ponder:  for a non-LWV event such as this, should we use our mailing list to spread the word? (See similar discussion under “Membership” above).  We need a policy for future discussions

WinCam

· Madeleine no longer wants to be the chapter recipient of the mailings, but others on the SC receive mailings, so we’ll be informed

Next meeting:  May 7, 2008

Host:

Vicky Coccoluto

Facilitator: 
Elizabeth Ghoneim

Secretary:
Jessica Jones

