WINCHESTER LEAGUE OF WOMEN VOTERS STEERING COMMITTEE MEETING MINUTES 
DECEMBER 3, 2008 - 6:30-9:00 PM 
Location:
Betsy Cregger 15 Euclid Avenue
Facilitator:
Elizabeth Ghoniem Secretary:
Jo-Ann Michalak 
Attendees: Bonnie, Alpert, Vicky Coccoluto, Betsy Cregger, Elizabeth Ghoniem, Jessica Jones, Marilyn Mullane, Jo-Ann Michalak, Judy Mugia (left early), 
November Meeting Minutes Approved Unanimously as Distributed 
Immediate Upcoming Events
WinCam Event – 12/10/08, 7-10 pm
Marilyn Mullane proposed that WLWV have a representative interviewed to increase our visibility and attract new members. Elizabeth Ghoniem will check with WinCAm when the interview can be scheduled and what the questions will be. She and Marilyn volunteered to be interviewed together.
Moveable Feast, Friday, 12/5/08
Elizabeth Ghoniem and Vicky Coccoluto will acquire supplies, including soft drinks and paper goods and will also bring Banner and nametags. Betsy Cregger will submit articles to the Star and Bulletin and include photos which Bonnie Alpert agreed to take. Vicky will order the food and pick it up. Jo-Ann, Vicky, Bonnie, Judy Muggia, Maggie Russell, Joanne Morgan and Charlene Band volunteered to set up and serve at the event.

Brainstorm Brunch, 1/25/08 It was decided to hold the Brainstorm Brunch on 1/25 from 11:30-2 at the Ledges Common Room. Speaker will be Diane Jeffery, President of the League of Women Voters of MA, who will highlight membership recruitment and fundraising in her speech. Breakout sessions on membership and fundraising will follow. Kim Whitaker, who is an expert on fundraising and organizing events, will be asked to attend. 
Reports on Services/Events
Lessons Learned from WHS Voter Registration 
Marilyn reported that in addition to educating new voters on candidates running for election, there is an opportunity to educate them on the League's positions on Referendum Questions at the HS Assembly. Marilyn will send letters to each first time voter who registered in the fall and voted. 
Bulletin Articles

Vicky emailed that we have a diversity policy and it is posted on our webpage under policies. She asked that we all review the location and whether the policy should be more prominently displayed to discuss at our next meeting.
 Membership Drive
Elizabeth reported that we have 84 active members and 50 inactive members. It was agreed that we need to do outreach to attract younger members and our target should be 10-20 new members. Membership categories are: Standard @ $55; Household @ $85 and Sustaining @ $100. 
Fundraising Ideas
Elizabeth proposed that we consider an event at the Griffin Museum in 2010. She suggested that we apply for a grant and possibly do a joint exhibit with the Museum on politics and art. It would be helpful to know what other League's fundraising goals are. Marilyn suggested that each of our 84 active members be contacted and asked to recruit one new League member. Chamber of Commerce packet
Vicky agreed to give the extra contribution cards/photo montage to Judie to include in the new residents packets given out by the Chamber. Susan Lewis is looking to update the membership form. It was agreed that we should also include in the packets: information on the history of the League, what we do, recent activities and the benefits of membership. 
Future Upcoming Events
Annual Meeting 
Jo-Ann Michalak Jo-Ann mentioned that Peter Levine, the newly appointed Director of Research at the Tisch College of Citizenship and Public Service and the Director of CIRCLE, Center for Information and Research on Civic Learning and Engagement, might be a speaker for our Annual Meeting. It was suggested that Jo-Ann forward to the Steering Committee more information on Peter and his center. In further discussion, it was suggested that the Steering Committee identify an annual theme which will be kicked off at the annual meeting. The theme needs to attract new members. It was further suggested that we form a focus group of young members to hear what they want for a fun even. 
Other Business 
Ground Rules for Steering Committee Marilyn proposed Ground Rules to make our meetings more efficient. It was unanimously agreed that the Steering Committee adopt ground rules. The attachment contains Ground Rules based on the discussion. 
Jessica’s Farewell 
Jessica reported that she and her husband have brought a house and will be moving out of Winchester. Jessica was thanked for her numerous contributions of photos, being our WinCam contact, being on the Steering Committee, etc. Elizabeth volunteered to write an article for the Bulletin. 
Book Discussion Elizabeth suggested Assassin's Accomplice by a Winchester author she has contacted through Book Ends. It was suggested that it be held at WPL and Book Ends arrange a book signing. 
Miscellaneous Action Items from Previous Meeting 
Vicky contacted Frances Shawcross who reported that our website receives 1000-1500 hits/mo. 
FUTURE MEETINGS: 

HOST


FACILITATOR
SECRETARY 
Jan 7
Marilyn Mullane
Vicky Coccoluto
Susan Lewis 
Feb 4
Jo-Ann Michalak
Elizabeth Ghoniem
Brenda Johnson 
Mar 4
Susan Lewis

Bonnie Alpert
Judie Muggia 
Apr 1
Brenda Johnson
Jessica Jones
Vicky Coccoluto 
May 6
Vicky Coccoluto
Jo-Ann Michalak
Brenda Johnson 
June 3 (opt) Marilyn Mullane  Judie Muggia Jessica Jones 
July 1
Judie Muggia
Brenda Johnson
Jo-Ann Michalak
