WINCHESTER LEAGUE OF WOMEN VOTERS

STEERING COMMITTEE MEETING

MINUTES

DECEMBER 2, 2009, 6:30-9:00 PM

Host: 
Marilyn Mullane


33 Lloyd Street


Winchester, MA 

Facilitator: 
Elizabeth Ghoniem

Secretary: 
Jo-Ann Michalak

The meeting was called to order at approximately 7 pm.  Present:  New Steering Committee member Meredith Conway, Betsy Cregger, Elizabeth Ghoniem, Susan Lewis, Jo-Ann Michalak and Marilyn Mullane attended.

Meredith was welcomed as a new member of the Steering Committee.  She has recently moved to Winchester from Texas and is a law professor at Suffolk University.  She reviewed possible organizations in Winchester and chose the League after reviewing our organization on the Town’s and the League’s websites.  Her contact information is 92 Loring Ave, phone 781-369-1151.  She has paid her dues.  Please add Meredith to your Steering Committee elist.  

The November 4, 2009 meeting minutes were approved as distributed and Marilyn will send to Frances to post on our website.

Treasurer Elizabeth Ghoniem gave the Treasurer’s report.  We now have $14,000.00 sitting in our bank account thanks to our successful fundraiser.  The Jimmy Tingle fundraiser brought in $14,137.  After deducting $5,859 in expenses, $8,278 cleared as profit.
Immediate Upcoming Events

1.  Moveable Feast, Friday - 12/4/09

Marilyn reported that the League’s feast to honor town employees will be held at the Police Station this year starting at 11:30 am.  Judie Muggia, organizer for the event, took care of all details as she would be out of town the day of the event.  Her plans were passed onto Marilyn Mullane, who stepped in due to her absence.  Volunteers for the event include:  Marilyn, Betsy, Elizabeth G, Jan Kasser, Connie Stolow, Bonnie Alpert and Lauren Costello.  Betsy volunteered to write an article to accompany the photos which will be supplied by Betsy, Lisa Williams and Bonnie.  Photos will be supplied to the local papers as well as a thank you letter to D’Agostinos and Star for the food and cake.  It was suggested that a head count be taken of attendees and to have a guest list for people to sign in.

2. Book Group will discuss Sex Wars on 1/14/10 at the home of Elizabeth A.  Bookends will give 10% discount.  It was suggested that Elizabeth A. arrange for photos and an article for the Bulletin and that she write a book review for the Star to get more publicity for the League.

3. Brainstorm Brunch will be at the Ledges Community Room on 1/24/10 from 12:30-3.  In Judie’s absence, Jo-Ann reported that Maggie Russell has sponsored the event and has a reservation for all day.  The theme of Education was chosen for the brunch since it should be a big draw for interested community members as well as new members.    We will also discuss the Peace study and give feedback on League issues we are asked to respond on. [After the meeting Marilyn Mullane volunteered to be the facilitator for the Brainstorm Brunch assuming the SC would help if there were any last minute positions that needed to be covered per the LWVUS.]  Elizabeth G. will ask Carol Savage if she will lead the education discussion.  

Reports on Services/Events
Voter Services at WHS.  Marilyn worked with WHS’ Connect and Commit Club to arrange a rally which resulted in registering 13 eligible 18 year olds (17.3% of those eligible to register).  Another rally will be held December 22.  Marilyn talked to Star reporter to cover but no article has appeared yet.  She is aiming for an article in the Star and Bulletin in January with photos.  The Cap and Gown ceremony still results in the largest registration with least effort.  The goal of the Voter Services activity is registration and civic involvement.  Marilyn agreed to write a short article for the Winchester League website and FAN regarding the importance of taking kids to the polls and exposing them at a young age to voting.
Bulletin.  Tentative Jan issue includes:  Marilyn’s articles on Peace and voter registration, Susan’s reminder to renew League membership by Feb 1 (40 or approx half have renewed so far).  Tentative Feb issue includes teaser on Winchester League’s 90th anniversary.  Possible teaser in Feb issue on Betsy’s article on Town Government 101 which will appear on the town and WLWV websites. There was also enthusiasm for a series of articles in each of our issues through June on our League’s 90th anniversary.  Per Betsy, the Winchester League was one of the first leagues founded after MA ratified women’s right to vote in 1920.  Bulletin members can work with Betsy and members working with her on the thematic event.  Marilyn reported on an article written by Nancy Schrock entitled Roots on the history of the Winchester League at http://www.lwvwinchester.org/about/History%620of620Winchester%620LWV.htm.

Membership. It was suggested that Susan report on the status of renewals at our Jan meeting and she was asked to consider if a helper is needed to improve our renewals.  She is still planning a spring membership push.

Future Upcoming Events

Winchester League’s 90th anniversary event
subcommittee – Betsy 

1. See Book discussion of Sex Wars.

2. Judith Black, a Lucy Stone re-enactor [later Marilyn finalized date and time for March 9, 7:30] @$500 per performance plus mileage (43 cents per mile).  She has her own sound system.  The location will be Next Door Theatre with 135 seats and date will be a Sunday afternoon in March (Women’s History Month).  There was discussion if event should be free to give League visibility and if we should seek other sponsors such as Winchester Historical Society, FAN, Multicultural, etc.   Given the success of the fundraiser and the modest sum to host this event, we decided to celebrate the League's 90th anniversary and Women's History Month by offering this at no charge.  Also, since additional sponsors would water down this event as a League event, we opted for no sponsors given the modest sum to put this on and the notion that anyone co-sponsoring would have to split the costs.  We agreed to ask MCN, Historical Society, FAN and others to share news of this event with their mailing lists.  Finally, Susan Lewis will explore with MCN how they handled their freebie with web rsvp's.
3. Blooming video (costs $15 to purchase) by same performer for girls 7-14.  Susan will discuss with Brownies and Girl Scouts and SC authorized Marilyn to purchase.

4. Enka Parade - May 15th.  Susan Lewis is investigating costumes for us to march in the parade as Suffragettes celebrating the League’s 90th anniversary.

Town Day – Saturday – 6/5/10.  Postponed discussion.

Annual Meeting – Tuesday - 6/8/10.  Postponed discussion.

Miscellaneous Action Items from Previous Meeting

- Maria O’Connor has tentatively confirmed assuming the secretary role for the February 3rd meeting.
- Website Maintenance - Frances will be stepping down in the spring of 2010.  Betsy Cregger, who will be coming off the SC, volunteered to fill this position.  In the meantime, Betsy Cregger and Elizabeth A. will explore whether the LWVUS has a template for use by local Leagues for their websites.  A Plan B needs to be identified in case Betsy cannot take on the website maintenance workload.

- Phonathon Update - Given the confusion with signing up for this LWVMA fundraiser, the Winchester League was not able to participate.  Elizabeth G. will check with the state to ensure that Winchester receives its portion of the donations made by Mullane and Ernie Dieterich.  No update given.  

- WinCentral Update.  Postponed because Judie was absent.

- Betsy indicated that she would work with Mary Ellen Lannon to draft “Town Government 101” for February to post on Town and LWVW websites.  This document would also be useful for the Chamber League handouts.  

- Mary Ellen also indicated that she always needs volunteers to provide rides to the polls on election dates and volunteers to work 4 hour shifts to work at polling stations to direct voters to new locations for voting within the site.  Marilyn volunteered to drive folks to the polls for the primary and Susan Lewis indicated she would send the volunteer list to Mary Ellen.
- Marilyn will submit the article written by Gloria Legvold, a Winchester League member, to the Winchester Star for publishing under the auspices of the Winchester League. The Steering Committee supported this action.

- “Peace Office” Study Suggestion - Marilyn followed up with the Missouri LWV and their suggestion for said study.  She has written an article for the January Bulletin with the details of a current bill in Congress addressing a cabinet level office.  This article will be instrumental in the January Brainstorm Brunch discussion for national program planning

- Meredith who moved to Winchester in June and bought a house indicated that she received no info on the League from the Chamber of Commerce.  Judie needs to check with the  Chamber why Meridith didn’t receive the packet of League materials for new residents.

-Day at the Races (Sunday March 21, if needed). Postponed discussion until February when we will know who has registered to run and if any of the elections are contested. 
- Elizabeth G. indicated that she would follow up with Winchester's Town Manager regarding the town website and a link to the Winchester League website.

Other Business

Proposed: 2009-2010 LWV-US Study of the Role of the Federal Government in Public Education.  To be a discussion item at Brainstorm Brunch.  Investigate if Carol Savage would lead discussion.  
Each member of the Steering Committee needs to begin recruiting new SC members asap, especially members revolving off.  Names mentioned:  Gloria Legvold, Dot Butler, Jennifer Wilson, Jean Herbert.
FUTURE MEETINGS:

1/6 - Host: Elizabeth G
Fac:  Jo-Ann    
Sec:  Susan 
2/3 – Host: Judie
Fac:  Judie 
Sec:  Maria O'C. 

Action item:  501C3 status
3/3 – Host: Susan
Fac:  Elizabeth G.
Sec:  Betsy
4/7 – Host: Elizabeth G
Fac:  Betsy 
Sec:  Judie
5/6 – Host: Marilyn 
Fac:  Elizabeth A
Sec. Maria O'C.
