
Winchester League of Women Voters Steering Committee Minutes

January 9, 2014

 At the home of Nancy Schrock, 15 Cabot Street, Winchester 7 pm

In attendance: Nancy Schrock (host) and Anne Bailey Berman, Juanita Zerda, 

Rosemary Pye (facilitator,) Jean Herbert, Susan Verdicchio, Maryann Haraldsen, 

Leslie Kennedy (secretary,) Gloria Legvold and Marilyn Mullane



  

Unable to attend: Margery Jackson

Check-in was followed by the approval of the minutes of November 26, 2013 which Rosemary will forward to Maryann for posting on our website.

(The December meeting was postponed due to a snowstorm on the scheduled evening of December). 

1. Treasurer’s Report – Juanita reviewed the budget with the SC. She noted the small amount that came back to our league from the phonathon but mentioned that there had been a correction and that we had received another small amount from a previous year. 

We accepted the December Treasurer’s Report. 

Juanita mentioned the need to confer with Leslie regarding updated changes to the dues invoice from State and National. 

Rosemary and Marilyn will pursue the Citizen’s Education grant through the LWVMA as support for the Hot Topic/Educational Forum. 

Juanita has reached out to the Chinese Cultural Schooland they are interested in a voter registration drive. The SC advised that the drive be conducted in time for the April 1st General Election.  Marilyn will follow up with our Town Clerk in terms of the cutoff to register to vote for the April election.   Juanita is also on a subcommittee at the state level trying to recruit minorities into League.

2. Discussion of Membership renewal – Leslie reported that it was in  process with 34 returning members recorded out of 52 solicited. There were two members new to the league. In addition, five individuals took advantage of paying online and many paid the $100 sustaining level.  Also, there were two members who gave gift memberships. One member gave two gift memberships to a returning and new member. Another member, in addition to her own renewal, gave five gift memberships to expand our membership. That member wishes to remain anonymous. By MondayJanuary 13th, Leslie will give out some names and phone numbers to other SC members to facilitate contact in order to help move the renewal process along.  Our goal for this fiscal year is 65 members and the roster is due to LWVUS by January 31st.

3. Nancy reported on the 5th Congressional Seat interviews.  The SC was very pleased that we were able to accommodate a candidate that approached the League.  In addition, partnering with the Waltham League was both productive and successful.  Lastly, Maryann indicated that viewership was very positive.  Kudos to Jo-Ann, Nancy and others who made this happen!  Lessons learned include scheduling an emergency SC meeting to decide whether to pursue time sensitive unplanned activities as opposed to debating by e-mails.   

4. Moveable Feast – Nancy submitted a detailed report of event including a record of participants, order and suppliers.  There is a small question regarding the small bottles of water versus cost saving of larger bottles. People liked taking them away but that meant more bottles needed and some waste. When League members are added into her figures, the number attending is similar to last year. 

5. In accordance with our  non-partisan policy, Gloria Legvold will be stepping down from the Steering Committee effective 1/10/14 for the interval of Jason Lewis campaign for the State Senate seat.  Her expected return is after April 2. 

6.  Rosemary reported on our  moving out on a Hot Topic/Educational Forum regarding Retiree’s Health Insurance Premiums.  She and Marilyn will be meeting with the MultiCultural Network to learn more.  Our panel will consist of both town and retirees representatives.

7. Taxpayer flyer was well received at the Moveable Feast. Should it be distributed to/ through the town offices? How many copies remaining? Costs incurred with printing more copies Maryann says that we can put an article on the website and the option to download the full version of the flyer. Small committee to see that it is distributed: Nancy, Rosemary, Gloria, ?Gigi.  We should have copies at every League event. Email to membership that this is an example of your membership dues at work.  Maryann will pursue with the Star editor a weekly column sharing three bullets from the flyer each time capturing your tax dollars at work.

8. Consensus Study.

LWVUS Agricultural Study due April 18, 2014 – draw in local groups such as Sustainability and Wright Locke Farm.   Leslie will contact these. Need subcommittee. Names for next meeting on Jan 28th. 

Campaign Finance Reform- Susan, Anne and Gloria  - Could we join with another League? There is a video available with discussion questions that might generate interest. More research needed, what is the due date, product, deliverable? 

9.  Issue of spokesperson –  Anne has stepped forward while she is still living in Winchester. 

Still looking for a back up for Maryann on communication issues, however, Maryann is recruiting Jennifer Jordan to be part of the Communications Committee. 

10. Report on December LWVMA Coach Call


Marilyn reported on the LMD coach's call that she and Rosemary experienced in December.  The topic was membership renewal and the following was brainstormed in terms of keeping existing members and generating new ones:

1. Host a focus group with existing members exploring why they joined the League and recruit each member to bring in one new member.

2. Identify past missing members and have a member of the SC meet one on one over coffee.

3. Ask for ideas from the League's Yahoo Group.

4. All members should be in the habit of "making the ask".

5. Invite members to work on little tasks so that they get involved.

6. Try to recruit female Town employees.

11. Possible Speaker for the Annual Meeting, author of the book Run,  Marian Walsh. Could be our book for this year and tie-in to last year’s annual meeting topic.  Jean Herbert to pursue.

12. Rosemary reported on the Chamber of Commerce meeting that it was about the schools, and covered information from tour. 

13. Marilyn reported that Elizabeth Ghoniem has graciously agreed to review our financial “books” for the Annual Meeting at no charge.   Marilyn will provide contact information to both Elizabeth and Juanita. 

14. Verify with Maryellen Lannon changes in election dates, rebook banner and get patch for banner - Leslie

15.We had two possible options for the Next Door Theater  League Night for the play Gypsy.  Half price tickets ($16 pp) for a regular performance on a Thursday evening with no opportunity for a social gathering beforehand or  attending a full dress rehearsal with the opportunity for snacks and conversation.  We chose the full dress rehearsal on Thursday, March 13, 2014 at $10 a person. Marilyn will confirm payment options and Maryann will publicize.    

 16. Sanborn House will be the site of our Public Meeting on March 25. The arrangements for the Annual Meeting have yet to be confirmed.  Nancy will meet with Jean to begin plans.

17.  Maryann will draft a “spotlight” feature for the LWVMA website and run it by the SC.

18. Given the short notice, the SC decided not to participate in reviewing/generating National Legislative Priorities for 2014 - 2015.

Deferred 

1. Modification of Dues structure _ Juanita, Leslie Gloria, (Marilyn and Rosemary as MLD reps) 

2. Spring Book Read- Jean, Leslie, Rosemary, and Gloria meeting at Jean’s on Sunday, January 20 at 10 am. 

3. Hot Topic – Smart Growth Center Anne (and Roger and Lance Grenzebeck) 

4. Membership Drive – Leslie

5. Voter Registration in Stoneham and Medford

6. Missing minutes - Juanita

Upcoming Meeting:  January 28, 7-9 pm, at the home of Leslie Kennedy, 

41 Lebanon St. Winchester

Juanita Zerda (Facilitator) with Jean Herbert (Secretary) 


