Winchester League of Women Voters

November 4, 2009 Steering Committee Minutes

Host: Elizabeth Angelino

Facilitator: Betsy Creggar

Secretary: Marilyn Mullane

Meeting was called to order approximately 7:30 PM.  Present: Elizabeth Angelino, Betsy Creggar, Elizabeth Ghoniem, Susan Lewis, Jo-Ann Michalak, Judie Muggia and Marilyn Mullane.

October minutes, as modified, were accepted.  Judie will sent to Frances for posting.

Vacant Roles and Steering Committee vacancies include:

Treasurer (Elizabeth Ghoniem will be coming off in 2010 as opposed to 2011).

Bulletin Committee - needs 2 volunteers.  In the meantime, the Bulletin is in need of articles.  All SC members were encouraged to write articles for upcoming Bulletins.

Voter Services - needs 2 volunteers (Marilyn Mullane is willing to mentor since she will be coming off in 2010).

Photographers - In addition to Elizabeth Ghoniem, Elizabeth Angelino and Susan Lewis agreed to be back-up.

Website Maintenance - Frances will be stepping down in the spring of 2010.  Betsy Creggar, who will be coming off the SC, agreed to fill this position.  In the meantime, Betsy Creggar and Elizabeth Angelino will explore whether the LWVUS has a template for use by local Leagues for their websites.

There are currently 2 SC vacancies (Abrahamson and Band) and folks were encouraged to pursue interested parties now.  In addition, Creggar, Ghoniem and Mullane will be coming off in 2010 for a total of 5 vacant positions.

All monthly meeting dates and SC roles agreed to last month stand.  Maria O’Connor will be asked to confirm assuming the secretary role for the February 3rd meeting by Marilyn Mullane.

Fall Membership Drive - Susan Lewis completed renewal letters.  The Winchester League currently has 80 paid members.  Roughly 100 letters (which included another 20 recent members) were distributed among the SC members who were asked to write a brief personal note and either get the envelopes to Susan for stamping and mailing or take care of the postage and mailing themselves (postage can be donated by a SC member or reimbursed by our Treasurer).  A push for new members will be deferred until the spring.  As is our custom, all Winchester League sponsored events will provide opportunities for new members to join.  Judie will check to see if the Chamber of Commerce is including League literature to new residents (the LWVMA conference last year indicated outreach to new residents was a successful way to grow the local League).  Use of Pay Pals for online membership payment will be deferred as Susan’s letters were ready to go.  Use of Pay Pals will be explored with LWVMA for next year's membership renewal drive.  The SC also decided not to pursue neighboring towns for Winchester membership since local Leagues tend to be community oriented.

Winchester League 2009 - 2010 Theme - The SC agreed to adopt the 90th anniversary of the LWVMA as its theme for the remainder of this year.  Ideas included a historical actress assuming one of the suffragette leaders at our Annual Meeting, a book discussion, possible children’s event, Enka parade in suffragette costumes, etc.  A suggestion was made to include on the Bulletin historical articles (local, state or national) over the course of this year to emphasize this theme.  The subcommittee will be responsible for monthly thematic Bulletin articles.  Elizabeth Angelino agreed to visit Book Ends for help with a book selection relevant to this theme.  She will also host the book discussion in her home on January 14, 2009.  A subcommittee was formed consisting of Betsy, Susan, Judie and Elizabeth A. to plan events for the remainder of this year. Betsy will call the first meeting of this subcommittee.

Voter Services Update - The Winchester High School’s Connect and Commit Club will register peers eligible to vote in either the December 8th primary or the Senatorial election on January 19th.  The last day to register for the Primary is November 18th and the last day to register for the General Election is December 30th.  Connect and Commit has tentatively arrived at two possible dates to register their peers - November 12th or November 16th.  Once Marilyn has the date finalized, she will provide to Susan Lewis who will make a call to the membership for volunteering.  Marilyn also asked for a SC member to work with her on this event since she will be coming off next year.  Maria O’Connor was suggested as she had an interest in working with youth.  Marilyn will pursue working this event with Maria.  Marilyn will also seek coverage of the high school event by the Winchester Star and will write an article for the January Bulletin covering the event and its results.  

Phonothon Update - Given the confusion with signing up for this LWVMA fundraiser, the Winchester League was not able to participate.  Elizabeth Ghoniem will check with the state to ensure that Winchester receives its portion of the donations made by Mullane and Ernie Dieterich.

“Peace Office” Study Suggestion - Marilyn followed up with the Missouri LWV and their suggestion for said study.  She will write an article for the December Bulletin with the details of a current bill in Congress addressing a cabinet level office.  This article will be instrumental in the January Brainstorm Brunch input for national program planning.

WinCentral Update - Judie will find out more about this organization and its website for the upcoming Dec SC meeting.  Since the Winchester League is not a 501(c) organization, we would have to pay to be listed on their website.  On the other hand, the town calendar apparently will be included on this site.

Annual Meeting Date - Decided on Tuesday, June 8th after Town Day

December 4th Moveable Feast - Judie added this item to the agenda since we will need to prepare for this event during November.  The police and fire departments will host this year at their location.  Judie has been heavily involved in the past and is willing to handle some of the preliminary preparations but will be away the day of the feast.  Last year resulted in fewer attendees and best estimate for this year would be around 60 attendees.  Stop and Shop has historically donated a cake for this event (Betsy or Judie to pursue).  Elizabeth Ghoniem indicated that she had paper goods from previous events and suggested water and lemonade as opposed to soda.  Susan indicated that she would send out a call to the membership for helping with this event.

Town Website and link to Winchester League of Women Voters - Elizabeth Ghoniem to pursue with Town Manager.

Other Action Items:

Betsy indicated that she would draft “Town Government 101”.  This document would be useful for the Chamber League handouts and for posting on our website.  She will also check with Mary Ellen Lannon who may already have something that could be distributed.

Gloria Legvold, Winchester League member, wrote an article that she thought could be submitted to the Winchester Star for publishing under the auspices of the Winchester League.  Jo-Ann from the Bulletin Committee brought it to the attention of Marilyn Mullane, the publicity POC.  Marilyn agreed to run the article and the rationale for submitting under the Winchester League by the SC for consideration.

December Agenda - Treasurer’s Report (every other month)




 Final Fundraising Report (given final bill from Town Hall, a donation from a local bank, and a refund for beverages)

Facilitators were also reminded to check our July planning meeting events to make sure upcoming events are included on the agenda, e.g. Brainstorm Brunch

Next Meeting - December 2, 2009

Host: Marilyn Mullane, 33 Lloyd Street

Facilitator: Elizabeth Ghoniem

Secretary: Jo-Ann Michalak

