Winchester League of Women Voters, April 2, 2012, Regular Steering Committee Meeting

Thank you for hosting, Leslie!

Facilitator: Jo-Ann Michalak

Secretary: Gloria Legvold 

In attendance: Jo-Ann, Leslie, Gloria, Meredith and Paige Conway, Susan Lewis, Tamara Leaf, Juanita Zerda

Unable to attend: Susan Verdicchio

_____________
Calendar Dates:

April 25—A Day on the Hill

High School voter registration table: To be confirmed

May 5—LWV MA Council in Newton

May 7—Next Steering Committee Meeting: Host Tamara, Juanita facilitator, Susan V. secretary

May 17—Concord-C arlisle League: “Democracy in the Balance”

June 2—Town Day

June 6—Annual Meeting

June 8-12-- LWV US National Convention in D.C.
___________
Minutes:

1. Minutes of March meeting approved.  (Leslie to email immediately to Frances Shawcross)
2. Treasurer Meredith presented April budget for Fiscal Year 2012 (Meredith, to forward as  attachment to Frances Shawcross)

a. Meredith finds the budget to be in good shape. There is one payment left for PMP, a figure adjusted in coordination with database manager Susan Lewis. Although there may be an expense next year for website hosting and development (a tentative estimate of $450), there will also be decreases such as Vote Banner purchase, the $2000 for National Conference will become $200 for State Conference. 

b. The budget has been approved by the Steering Committee and will be published 30 days before the annual meeting and voted on at the annual meeting. 

c.  The consensus is that fundraising can be done on two year intervals. The Jimmy Tingle event raised $15,000 that maintained our capacity for two years; we thank this year’s fundraising committee that raised $4000 at our Citizen Leader award night at Sanborn. We agree that we alternate solicitation of vendors, our local businesses who contribute to so many local non-profit events. We want to operate on a two-year planning schedule.
d. We will need to nominate and vote on a new Treasurer at the annual meeting as Meredith goes off the Steering Committee. 
3. Membership chair Susan Lewis will also be moving off the Board. Leslie has agreed to assume the chair; Susan will oversee the transition. Tasks include maintaining the database, calling Jean Herbert about renewals, reporting to National and State membership figures. 

4. Bulletin committee member Jo-Ann reports that the next meeting is Wednesday, April 11. As Jo-Ann moves off the Board also, we will need a new liaison with the Bulletin Committee.  
a. Susan Lewis will attend along with prospective League member and webmistress, Maryann Haraldsen. Maryann lives in Woburn, which has no League, and is an acquaintance of Madeleine Kaiser. Susan can explain her role and her responsibilities in coordination with our current webmistress Frances.
b. The Bulletin Committee will focus on communications and publicity: to members, to our mailing list, to media outlets. The focus will include advocacy and external communication. 

c. The webmaster can place information on Constant Contact and in the email Newsletter as supplied by the Bulletin Committee. 

d. Winchester LWV archive will be maintained on the website.

5. With important, experienced and dedicated women leaving the Steering Committee in June, we spent some time talking about potential replacements. We developed a tentative list of prospects and have assignments to contact them for a conversation. 
6. This year’s “A Day at the Races” was a WinCam interview with the three Board of Health candidates, moderated by Anne Bailey Berman. Thank you to Jo-Ann for a smooth, professional production with excellent questions. Voter turnout was disappointing at around 9%.

7. April 25 is “Day on the Hill” in Boston from 10 a.m. to noon. The presentation is entitled “Democracy in Danger: Money, Media, and Manipulation.” Tamara, Gloria, Judie, Juanita intend to go. We will also invite Maryann (SL?), Marilyn (GL), and Sarah (JZ?) to go—to acquaint the two new women with League activities. Will our State legislators be invited to lunch?
8. The Annual Meeting (June 6) committee includes Susan L., Gloria, and Leslie. Susan L. will contact Jean Herbert to see if there is a way to book the Sanborn House at a minimum cost. We intend to buy small desserts from Costco or BJ’s; we will ask Dunkin’ Donuts for coffee. Town Manager Richard Howard is our guest and speaker. Gloria and Susan L. will begin to get the annual report booklet underway, with consultation as needed with Judie Muggia. Meredith has agreed to “prettify”” the booklet. Pat Jehlen, League member, and Katherine Clark have expressed interest in attending. Our Citizen of the Year Maryellen Lannon (League member) could be invited also. 
9. Susan V. and a small group of citizens have been working on a petition regarding Citizens’ United that will go on the Town Warrant. This is an individual action, not part of our Winchester League’s efforts. Please contact Susan V. if you would like further information or to support this aspirational effort.
10. Town Day is June 2. Our concept is to provide a space for town meeting members to meet with the public. For example, we would have the booth open from 9:30 a.m. to 3:30, invite Precincts 1 and 2, then 3 and 4, etc. for one hour slots. We would ask precinct captains to inform us of those participating from their precinct. Juanita will begin the initial organization and inquiries. We will need League members to work one hour shifts, preferably when their precincts are featured. We need to reach beyond the S.C. as several are attending a convention that day.  Meredith will make arrangements/payment for booth—table and canopy. We also have tattoos and yoyos available; we have the foam core boards from Town Govt. 101 that we can display.
11. Leslie is working on an LWV Winchester reading list on government issues.

12. May 17, Concord-Carlisle League presents “Democracy in the Balance.” Juanita, Jo-Ann, Gloria, Susan V., and Tamara would like to attend. Gloria will contact C-C League.
13. Jo-Ann reports that the “Guide to Winchester Town Meeting” is a work in progress with Mary Ellen Lannon. It is due to be published before the April Town Meeting.

14. No one is available to attend the April 14 League Leaders’ Lunch in Amherst.

15. To be confirmed: Participation in LWV Power to the Vote drive, with a high school voter registration table. Maura Sullivan, Susan V., and Leslie.
16. The LWV MA Council is May 5 in Newton. Gloria is planning on attending. The fee is $45.

17. The LWV US National Convention is June 8-12 in Washington, D.C. At this point, LWV Winchester does not have a delegate.

18. We very lightly touched on the LWV MA “Advocacy and Lobbying Policy” that will receive comments up to April 30. There was disinterest in spending League funds on television commercials and also a recognition that the League is striving for greater visibility and relevance. 
19. Gloria suggested that we host a dinner for our two newly elected town government officials, Cindy Bohne and Jennifer Wilson and include our former League selectwomen (Betsy Cregger and Judie Muggia) and former school committee members (?). This item can move to May’s agenda. 

Respectfully submitted for corrections and additions, Gloria Legvold, April 8, 2012

