
Winchester League of Women Voters
Regular Monthly Steering Committee Meeting
Tuesday, April 22, 2014, at the Sanborn House
Meeting open to the public
 
In attendance: Jean Herbert, Jennifer Jordan, Gloria Legvold (secretary), Marilyn Mullane, Rosemary Pye, Nancy Schrock (host), Susan Verdicchio (facilitator), Juanita Zerda
Unable to attend: Leslie Kennedy, Gege Jackson
Resigned: Anne Berman, due to move to Boston
 
NEXT MEETING: TUESDAY, MAY 27, 2014
·         Leslie Kennedy’s house, 41 Lebanon Street, Winchester, 7 to 9 p.m.     
·         Facilitator: Gloria Legvold      Secretary: Nancy Schrock
Motions passed on April 22, 2014:
·         To provide funding up to the amount of $1500 to support one delegate to attend LWV National Convention in Dallas, TX, June 6- June 10

·         To amend Section 3, Articles A and D, of our current by-laws, regarding notification of programming to membership, by striking “two months” and inserting “one month” (subject to approval at annual meeting)

·         To contribute $100 at State Council on May 10 to LWV MA, by Marilyn Mullane

Further notes to serve as reminders:
1.       Because we had a guest, we omitted our usual check-in process

2.       APPROVED: Minutes from February 25 and March 25; send them on to Maryann

3.       Membership report deferred until May meeting when Leslie, chair, can be present

4.       Treasurer’s Report, Juanita, reviewed and discussed. Copy attached.

·         In general, our budget is in good shape. Our fundraising surpassed our goal, through the Tingle event and the direct appeal. The latter should be done each year.

·         Elizabeth Ghoniem will do a review of our financial report.

·         Using the education fund, although somewhat complex, would allow contributors to have a tax deductible option and would add a layer of financial security for our programming.

·         Funding up to $1500 will be available for a delegate to National Convention in June.

·         Of the five memberships given by anonymous donor, two have been designated.  Some further ideas were suggested, as well as remaining in communication with our donor.

·         Juanita, Marilyn, Leslie and possibly a Communications Committee representative will form a budget subgroup and will meet before May 15 to prepare our report for annual meeting and review by E.G. 

·         A designee will be appointed to shadow Juanita in order to become familiar with the role of treasurer.

·         Further conversation is needed about clarifying and coordinating the action of treasurer, membership, and communications committee members

5.       Reports on recent events:

a.       Candidate forum, Nancy—successfully produced; a small wrinkle in having two separate panels for separate filming. Patti Muldoon handled audience applause efficiently. Town Meeting members “meet and greet” worked. Good addition of having film on website. Suggestion that moderator allow each candidate to ask opponent a question.

b.      Winchester School of Chinese Culture voter registration, Juanita—another successful event with around 30 in attendance, including four group members running for Town Representative

c.       Retiree Health Premium forum, Rosemary and Marilyn—a much appreciated event; very heavy time commitment on part of League point persons; difficult to maintain time schedule with so many panel members; moderator did a good job in allowing some flexibility.

Suggestion to hold a follow-up forum discussing the serious problem post-employment benefit pose for municipalities.

d.      Book discussion of Lean In, Rosemary—a good intergenerational discussion although only eight attending. Suggestion to co-sponsor in collaboration with the Winchester Public Library next year and to personally invite friends.

6.       June 12 Annual Meeting report, Jean Herbert lead with Nancy Schrock—

a.       Civic Leadership award 2014 goes to Sarah Swiger; she has accepted the award. Susan V. will present the award. Jennifer Jordan will work on a profile article for May 29, and further publicity, for the media.

b.      The budget is $400, venue the Sanborn House, time 7 to 9 p.m.

c.       Nancy will tag team with Jean, who will be traveling on that date.

d.      Jean will share the draft agenda prepared for the annual meeting with the S.C.

e.      The S.C. will seek a by-law change for notifying membership of proposed program items.

f.        Jean is preparing and printing annual meeting program.

g.       Marilyn, Rosemary, Susan, and Gloria will be contacting prospective S.C. members. Susan and Gloria go off the board this year.

7.       Voter Registration Events—

a.       Cancelled: cap and gown pick up voter registration. There is no longer a well-attended senior lunch providing the time and opportunity for contact.

b.      Transfer Station voter registration: Susan V. will check in with Mary Ellen Lannon, Town Clerk. Possibility of combining ABC Bottle Drive, LWV bottle bill signature-gathering, and voter registration drive-through on May 4 at Transfer Station.

c.       Nearby high schools: Woburn has said no to our assistance; Stoneham and Medford will be pursued.

8.       LWV National Convention, Dallas, TX, June 6-10: We will support one delegate.

9.       LWV MA Scharfman Citizen Education Grant application due June 2: Jennifer will speak with Maryann about applying for media/social media/website development

10.   Question raised about having the Community Table at the Farmers’ Market:

a.       Marilyn will check on last date to register for coming elections.

b.      Jean will speak with Fred Yen about an early reservation.

11.   Decision reached not to participate in EnKa Society parade this year on May 17.

12.   Town Day application is due May 23 for June 7 event. Jean will submit the application. Jean and Gloria will help organize table and staff the booth; however, aid is needed for setting up, transporting materials to and from booth, and taking down. Jenn will make an appeal for volunteers. Gloria will provide a gimmicky geegaw for the booth. We hope to have Maryann watercolor stationery available to sell. Voter registration materials will be available as well as our popular tax flyer.

13.   Gloria brought a request from a local resident for the League to sponsor or co-sponsor a candidate forum for Middlesex District Attorney (two Democratic candidates, Ryan and Sullivan). Others involved might be State Sen. Pat Jehlen, Mystic Valley NAACP, the Network, Jobs Not Jails, etc. After a thorough discussion, given the desired tight timeline due to pending legislation, the SC decided to decline.  There was some interest expressed in holding an educational forum next year on the topic of incarceration and prison reform.

14.   Jennifer requested time at our next Steering Committee meeting for Maryann and her to present their ideas about interaction between the S.C. and the Communications Committee, including membership outreach, civic engagement dialogue, leadership training for young women, internships, intergenerational benefits, “passive” membership opportunities, and mentoring.

15.   Jennifer suggested, as had Maryann, that the post-annual meeting planning be divided into two separate meetings.

The meeting adjourned on a positive, upbeat note—pride in what we have accomplished and eagerness for the possibilities in next year’s programming, outreach, civic engagement, and League leadership.

 

Please attach: Treasurer’s Report, Upcoming Events from the LWV MA April newsletter.

 

Respectfully submitted for corrections and additions,

Gloria Legvold, April 26, 2014

