


Winchester League of Women Voters Steering Committee Minutes   

January 6, at 7-9 p.m.

At the home of Jean Herbert.

In attendance: Nancy Schrock (facilitator), Jean Herbert (host), Rosemary Pye (secretary), Vicky Coccoluto, Marilyn Mullane, and Juanita Zerda.  Absent: Susan Woodward

Welcome and check-in focused on the holidays (an ultimately happy time was had by all). 

Minutes were approved as submitted by Nancy. 

Treasurer’s Report
Juanita’s report was accepted as presented. The only expense since last month has been the food for the Moveable Feast, which was $463.24 and a gift in kind of $65.75 from Gloria Legvold of paper goods for the Moveable Feast.  The cost of a plant for Sarah Swiger was shared by the Steering Committee members.  Juanita noted that while we show a deficit now, that will be largely made up by mid-January by the receipt of membership dues.  She noted that we get a great advantage from the large number of members electing the $100 sustainer option.  So far, our expenses have been below the budgeted amount for the year.

Membership Report 

Leslie reported that Kathy-Ann Hart, Executive Director of the Winchester Multicultural Network, has accepted honorary membership.  Leslie has also spoken to the high school department chairs of English and Social Sciences about the availability of another honorary membership for a junior, who might be interested in the activities of the LWV for a year.

As of last month, 44 members had renewed and 26 were outstanding.  Leslie and Vicky have divided the list to make follow-up calls.  The deadline for our membership for the year is January 15 for the national league tally.  Last year at that date, we had 56 members. We have lost two members through deaths and others have moved away.  Once Leslie and Vicky have done the follow up, they will provide a precise report to allow Marilyn to send a letter to members urging them to respond to the request to each recruit a member.  This effort will be supported by a post card announcing the events planned for the spring.  To build membership, we will emphasize social events, including the Shirley Valentine night at the Next Door Theater and the reception for our Civic Award.  We will continue to recruit members throughout the year.

Voter Services

The town election is March 31.  The deadline for filing is Feb. 24.  Jo-Ann Michalak, who organizes the debate, will be leaving on vacation on March 14, so she wants to have the debate the week of March 8 through 12.  This is a tight time frame, because we will only hold debates in contested races and need to wait until the Feb. 24 filing to know how many debates will be necessary.  We also want to have as long a time period as possible between the holding of the debate and the election for people to view the video.  

Programs:

Hot Topics:
· Jan. 29, Campaign Finance Reform – Jean reports that the LWVM presenter has it well in hand.    Jean will request a Scharfman Grant from the LWVM to reimburse us for expenses.  The main requirements for a grant are the details of the program.  We may wait for another grant deadline in March.

· March 17-19– I am Malala: The Girl Who Stood Up for Education.

Kathy-Ann Hart at WMN has agreed to be a co-sponsor.  Rosemary and Leslie, the leads, will set an appointment with her for next week.  At that time, we can determine whether this should be a Hot Topic or a Tuesday topic.  The reference librarian at Winchester Library has volunteered to do research and help.  We need to identify the speakers and a moderator.  While we want HS participation, this is geared to adults.  We could look to local experts, such as Dyan Mazurana, Research Director at Tufts, who has worked on international human rights.  See what WMN thinks to determine scope of program.

·  Early April – Town Center Warrant Article --It was decided that the original Feb. date was too early.  Nancy Schrock, the lead on the program, will be away a substantial period in February.  While the spring town meeting date has not yet been announced, an early April program should be timely.  Nancy will meet with the town planner to see what the League can do to supplement the informational programs held by the town.  She will also recruit a co-chair and assistance beyond the steering committee.  Possible recruits were identified.  Nancy proposed that the speakers be the town planner, a representative of the Historic Commission, and a representative of the Chamber of Commerce.  The issues seem to be the balance between development, including the possibility of an allowance for higher buildings in the center, and preservation.  We are also interested in transportation, safety, and the environment.  The League would offer a neutral forum to air community views.  This program could also be presented in conjunction with a program being planned by Nancy for the Historic Commission to display historic pictures of the town center.

Tuesday Topics:

Feb. 3, 3:30 to 5, at the Sanborn House – “Is There a Better Approach for Winchester to Serve the Health Insurance Needs of Town Employees?”  Rosemary is the lead with help from Marilyn and Susan.  Rosemary contacted Town Manager Richard Howard to discuss the program.  He agreed to have John Brouder of Boston Benefit Partners and Kenneth Lombardi of EBS Foran, both benefit experts, as the speakers.  Rosemary will introduce them, but they will decide the format and questions.  The members of the town’s health insurance planning committee were notified in December of the program.  The eblast has been prepared, and Nancy will send out an eblast to our membership.  Rosemary, Marilyn, and Susan will send the eblast to town meeting members and members of the town health insurance review committee and contact them and the speakers to circulate it to potential attendees. Jo-Ann will send the eblast to the papers.

Other Programs:

· Feb. 8 , 12:30 to 2:30, at the Ledges.  Brainstorm Brunch.  Marilyn is the lead with help from Vicky.  We paid a $100 fee for the community room, as budgeted.  Maggie Russell paid the additional $25 cost of the room.  We will get some brunch platters.  LWVW has these programs every other year.  Marilyn and Vicky solicited input from other LWVM chapters to see how they handle these programs.  Marilyn and Vicky decided to select six positions of potential interest to our members.  Materials will be sent to participants in advance of the meeting.  Steering Committee members will lead each breakout unit. There will be no publicity, because only members can vote.  Members will be encouraged to bring a guest so they can see how the League works, as this is our grass roots consensus input to LWVMA’s program planning.

· Feb. 27 – Shirley Valentine.  We get 25% of the proceeds for tickets bought on Monday, Feb. 23.  The LWVW will attend on Feb. 27.  We will bill this as a Valentine’s Day present.  Because other non-profits will also be there that night, we will not have a reception.
Communications:

For all events except the Brainstorm Brunch, which is limited to members, the following steps will be taken:

   Jo Ann will submit press release to the newspapers.

   Nancy will put it on LWVW website and town calendar and prepare eblast, based on content provided by the lead.

   Flyers will be prepared for targeted locations – Library, Book Ends, Winchester Drug, Town Clerk’s office, and Jenks Center.  We agreed that, except for candidate debates, wide circulation of posters has not brought in attendees.  We will also try to do personal distribution of eblasts to target audiences, such as town meeting members.  Eblasts will be sent separately for each event to allow the information to be on the subject line.  The discussion on whether or not to have a newsletter was deferred until the Communication Committee is staffed.

We discussed that postcards are good for attracting new members.  Nancy will prepare one announcing the confirmed events – campaign finance, health insurance for town employees, and Shirley Valentine.

New Business:

Direct fund appeal:  We will table this for future discussion.  Each year, we try to alternate a direct appeal for contributions with a fund raising event, such as the Jimmy Tingle performance.  A question was raised about whether we should make a direct appeal if many have already given through a sustaining membership.  The counter is that these are people with capacity and interest.

Video contest:  LWVM is doing this again.  Marilyn will ask the LWVM if they have a flyer to let students know there is a cash prize.  In addition to the WHS Social Studies head of the department, Leslie will let the teacher who teaches video know of this opportunity.

Leaders’ Luncheon March 7:  These are valuable sessions, and we should consider sending at least two people.  Put on Agenda for the next meeting.

 Upcoming vacations: Jo-Ann will be away March 14-April 18.  Nancy will be away two weeks in February, end of March - May, also July.

Updates on other activities -

Civic Leadership Award:

A unanimous vote selected the awardee.  Marilyn will notify the awardee to see if she accepts and will try to set a date during the first two weeks in May.  The budget allocates $900 for the annual meeting.  It was decided to separate it from the Civic Leadership Award this year to give more time to both events.  We are considering having the Civic Leadership Award at the Sanborn House or the Griffin Museum.  Nancy will check on cost and availability of the Sanborn House and Juanita on the Griffin Museum.

For the Annual Meeting in June, we would like to have a restaurant meal, charging for the dinner.  Juanita will check on possible venues.  Suggested were: China Sky; Alchemy, if it will open in time; Sanborn House; Masa; Lucia’s; and Wright-Locke Farm.

Planning Meeting:

Juanita will plan a planning meeting for early April, in advance of our Annual Meeting.

Pending:

By-Law changes – Jean and Marilyn to work on changes to notices for Annual Meeting.

Adjourned at 9:00.

Calendar:
January 12 Scharfman Grant Applications Due

January 28 (Wednesday) Politics of Inequality Forum, Bentley Univ., Waltham, 7-9pm

January 29 (Thursday) Campaign Finance Program 

February 3 (Tuesday) Is There a Better Approach for Winchester to Serve the Health Insurance Needs of Town Employees?  Sanborn House, 3:30-5:00

Feb. 4 Trivia Bee 7-9:30 Lynch School

February 8 Brainstorm Brunch, Ledges, 12:30 - 2:30 PM

Feb. 23 Purchase tickets for Shirley Valentine to get 25% for LWVW

Feb. 27 Shirley Valentine performance at Next Door Theater

March 7 – Massachusetts League Leaders Lunch

March 31 – Town Election 

April 28  - Day on the Hill

May 15-16, 2015 LWVMA Convention
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